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1. ABOUT REALTA
Vision
Réalta’s vision is for the arts to be embedded into the provision of healthcare

in Ireland.

Mission Statement
Réalta’s mission is to lead the development of the arts and health sector in
Ireland through support, promotion and advancement, and the demonstration

of excellence in artistic delivery.

Réalta’s core areas of focus are:

- National arts and health training and support

- National advocacy, awareness and sector development
- artsandhealth.ie

- Waterford Healing Arts

Réalta’s beneficiaries are artists of all art forms who provide, or are interested
in providing, arts and health initiatives; healthcare professionals of all
disciplines; arts and health co-ordinators/managers; and patients/ health
service users, family members and healthcare staff interested in exploring arts

and health opportunities to support their health and wellbeing.

About us

Réalta develops and delivers a range of arts and health training programmes
for artists, healthcare professionals and arts and health managers; Provides
access to information, mentoring and advice; Supports networking of arts and
health practitioners; And engages with the HSE and other policy makers to

increase understanding and support of arts and health practice.

Waterford Healing Arts delivers its extensive arts programme at University
Hospital Waterford (UHW) and other healthcare settings, offering patients,

family members, staff and artists opportunities to engage in high quality
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participatory programmes and environmental enhancement initiatives. In
addition, as part of the wider Réalta organisation, Waterford Healing Arts
offers its programmes and systems as examples of good practice, it pilots new
ideas and initiatives, and this invaluable experience and insight informs

Réalta’s programmes.

artsandhealth.ie inspires and promotes best practice via sector updates, case
studies, commissioned opinion pieces and national and international
resources. Additionally, the encyclopaedic resource that is artsandhealth.ie
provides a substantial foundation of knowledge, constantly updated, for
Réalta.

Together, these activities realise Réalta’s mission to lead the development of
arts and health in Ireland through support, promotion and advancement, and

the demonstration of excellence in artistic delivery.

Guiding Principles

Réalta believes that the arts contribute to the wellbeing and vitality of society
and that engaging with the arts stimulates a person’s sense of identity and
creativity. The work of Réalta strives to be of the highest quality and is based

on the following guiding principles:

1. We promote best practice in the field of arts and health.

2. We strive for artistic excellence in all aspects of our programme.

3. We value and support those who access and participate in our programmes,
i.e. patients, family members and staff.

4. \We value our staff, artists and volunteers

5. We value our partners.

6. We value good governance.

7. We work responsively and effectively.



2. Artist Pay Policy

2.1 Purpose
Réalta is currently funded by the Arts Council and commits to upholding its ‘Paying the
Artist” policy.

This policy sets out the ways in which Réalta pays artists, and how it treats
artists, when engaging them for work. Much of the language in this document is
borrowed from the Arts Council’s ‘Paying the Artist’ policy document.

In writing this document we are also cognisant of the following legislation that
underpins good employment practices and pay: the Payment of Wages Act 1991 and
the National Minimum Wage Act 2000.

This document also intersects with our Equality, Diversity and Inclusion (EDI)
Policy. In our EDI Policy we assert our commitment to equality of opportunity and
treatment regardless of gender, marital status, family status, age, disability, sexual
orientation, race, religion, membership of the Traveller community and socio-

economic status.

2.2 Principles
The principles of this policy link directly to the Arts Council’s ‘Paying the Artist’ policy
document. They are as follows:
e We are upfront about our rates of pay from the first email or phone call
regarding an offer of work.
e We ensure that the initial communication reflects the full scope of what an
artist is expected and required to deliver.
e Réalta provides contracts for all works/ projects and we respect every artist's
right to negotiate upwards on any fee offered.
e All payments are made within 30 days of receipt of an invoice that can be
emailed on completion of the work or by agreement.
e We cover the cost of travel where the artist is travelling more than 55km from
their home. We also cover accommodation where the length of travel involved

and/or the start time/finish time of the event necessitates it.



e We ensure artist fees are ring-fenced within our budget so that fees are
protected if overruns occur in other areas.

e We ensure that copyright is respected, both in terms of moral and economic
rights.

e |tis our policy to not pay speakers if they meet the following criteria: 1) where
they are not artists and 2) they are speaking in their capacity as employees of
another organisation.

e Réalta aims to remain abreast of all current pay/remuneration information and
legislation influencing the arts and health sector.

e We believe in the importance of transparency on matters of pay and working
conditions, and that sharing this information publicly is to the benefit of all

artists engaged in arts and health practice.

2.3 Scope
This policy applies to all Réalta activities. It forms part of Réalta’s governance

framework.

3. Our Rates of Pay
Réalta engages artists in numerous ways across local and national programmes. This

table sets out the minimum fees we pay for each type of engagement:

Réalta/Waterford Healing Arts Fees
programme

Arts participation projects/ workshops €90 up to 1.5hrs
€115 per 2hr (mentee fee €100)

Residency Programme €5000 bursary — Réalta does not prescribe
number of contact or studio hours to the artist.
Exhibition programme Typically €450 per solo exhibition

€150 for artist talk/ workshop

Additional travel and transport paid —amount
varies depending on location

For artwork sales, Réalta takes 25% commission
Commissioning new work Per Cent for Art Scheme: €400 proposal
development fee

Artist sets fee based on commission budget
Once off performance e.g. music, €100 - €200 per 45 minute performance. Rates
theatre are negotiated individually with artists
depending on profile of the artist.

Training Trainer: €150 - €400

Training participant: €30 - €75 per session
depending on duration




Programme planning meetings

€10 for the first hour and €5 for every
subsequent hour up to a maximum of 3 hours
per meeting.

artsandhealth.ie

Writing fees

Commissioned perspectives €300 per 1000
words
€150 for a case study by an artist

In Conversation fee (Recorded panel
discussion)

Curation and event participation: €300
Event speaker: €150

Editorial Panel member fee

Participation of freelance artists on
artsandhealth.ie editorial panel is €150 per
meeting

Bursary Award— Documentation and
Emerging Artist

€4000 Documentation bursary —
artist/documenter sets fee based on bursary
budget

Emerging artist

Selection panel members

€300 per artist

National Arts and Health Support work

Speaker’s Fee

Keynote presentation: €300

Panel member: €150

Higher rates can be paid depending on profile of
the speaker. Additional travel, accommodation
and transport paid —amount varies depending
on location

Workshop Fee (training)

€150 - €400 depending on duration
Additional travel, accommodation and transport
paid —amount varies depending on location

The Board and Executive review these rates from time to time.

4. Cancellation Policy

Réalta contracts artists on a sessional basis to deliver arts experiences as part of its

programme.

From time to time Réalta has to cancel these experiences (workshops,

performances etc.) sometimes at short notice. The most notable and recent reason for

this is due to an outbreak of Covid-19 at a healthcare setting (site) or due to staff

shortages.

In the interest of best practice, the following cancellation policy applies:

e Inacase where Réalta or the site cancels an artist’s performance, workshop etc.

with less than 48-hours’ notice to the artist, Réalta will pay 25% of the agreed

fee to the artist.

e [f Réalta or the site cancels a workshop, performance etc., on the day it was due

to take place, Réalta will pay 100% of the agreed fee.




e Inthe case of more than 48-hours’ notice given to the artist, no fee will be paid
to the artist. In the case of an artist cancelling a workshop, performance etc. no
fee will be payable.

e Réalta may invite a different artist to facilitate a workshop in place of the artist
who cancels. The artist should not arrange his / her replacement.

e Réalta cannot guarantee to reschedule a workshop that has been cancelled by

an artist or by the site.

5. Implementation and Monitoring
e Our Audit, Risk and Governance Committee will review the Artist Pay Policy
every two years.

e We will ensure we remain compliant with all applicable legislation.

The Board of Réalta has approved at a meeting on 20 June 2022 that the Artist Pay

Policy has been well-considered.

Signed: Date: 20 June 2022

Chairperson

Date established: 20 June 2022

Date for review: June 2024



