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1. About Réalta, the national resource for Arts and Health in Ireland

Vision

Réalta’s vision is for the arts to be embedded into the provision of healthcare in

Ireland.

Mission Statement

Réalta’s mission is to lead the development of the arts and health sector in Ireland
through support, promotion and advancement, and the demonstration of excellence

in artistic delivery.

Réalta’s core areas of focus are:

- National arts and health training and support

- National advocacy, awareness and sector development
- artsandhealth.ie

- Waterford Healing Arts

Réalta’s beneficiaries are artists of all art forms who provide, or are interested in
providing, arts and health initiatives; healthcare professionals of all disciplines; arts
and health co-ordinators/managers; and patients/ health service users, family
members and healthcare staff interested in exploring arts and health opportunities to

support their health and wellbeing.

About us

Réalta develops and delivers a range of arts and health training programmes for
artists, healthcare professionals and arts and health managers; Provides access to
information, mentoring and advice; Supports networking of arts and health
practitioners; And engages with the HSE and other policy makers to increase

understanding and support of arts and health practice.



Waterford Healing Arts (WHA) delivers its extensive arts programme at University
Hospital Waterford (UHW) and other healthcare settings, offering patients, family
members, staff and artists opportunities to engage in high quality participatory
programmes and environmental enhancement initiatives. In addition, as part of the
wider Réalta organisation, Waterford Healing Arts offers its programmes and systems
as examples of good practice, it pilots new ideas and initiatives, and this invaluable

experience and insight informs Réalta’s programmes.

artsandhealth.ie inspires and promotes best practice via sector updates, case studies,
commissioned opinion pieces and national and international resources. Additionally,
the encyclopaedic resource that is artsandhealth.ie provides a substantial foundation

of knowledge, constantly updated, for Réalta.

Together, these activities realise Réalta’s mission to lead the development of arts and
health in Ireland through support, promotion and advancement, and the

demonstration of excellence in artistic delivery.



2. Climate Action and Sustainability Policy

2.1 Purpose and Context

This policy has been developed in response to increasing local, national and
international action to combat climate change and its impact. In December 2023, the
Government of Ireland released its ‘Climate Action Plan 2024, the third update to
Ireland’s ‘Climate Action Plan 2019" and the second to be prepared under the Climate
Action and Low Carbon Development (Amendment) Act 2021. The ‘Climate Action Plan
2024 sets out Ireland’s commitments under EU and international agreements, such as
the 2015 Paris Agreement (2023 Agenda) and the 2020 European Green Deal.
(Government of Ireland, Climate Action Plan 2024, p.17). This policy also aligns directly
with the United Nation’s (UN) ‘Sustainable Development Goals’ (SDGs), which are ‘a

plan of action for people, planet and prosperity’ (https://sdgs.un.org/2030agenda).

These were adopted by United Nations Member States as part of the 2030 Agenda’.
Much of this ‘2030 Agenda’ has been the driver behind the current changing landscape
of climate action across Ireland and indeed internationally, and as such Réalta wishes

to align its own policy with the origin of this change.

As of 2019, all Government Departments have been required to gather and
monitor data on water, waste, materials, and energy use as well as their endeavours to
reduce their resource use, maximise recycling, and implement green measures across
all Departments (Government of Ireland, Climate Action Plan 2024, p.134). As a result,
the Arts Council of Ireland under the aegis of the Department of Tourism, Culture, Arts,
Gaeltacht, Sport and Media and the Heath Service Executive (HSE) which is overseen
by the Department of Health, have both taken strides to implement these measures

across their sectors.

The ‘Réalta Climate Action and Sustainability Policy’ aligns with the HSE’s ‘HSE
Climate Action Strategy 2023 -2050" and will also align with the Arts Council’s climate
action plan once it is published. This policy also intersects with several of Réalta’s
organisational documents: ‘Réalta Strategic Plan 2023-2025', Réalta’s ‘Staff Handbook’,

‘WHA Codes of Practice’, ‘Artist Pay Policy’ and the ‘Equality, Diversity and Inclusion


https://sdgs.un.org/2030agenda

Policy’. Réalta, as the national resource organisation for Arts + Health in Ireland is
cognisant of the changes across these two sectors and wishes to act accordingly. We
as an organisation endeavour to respond to the ever-evolving landscape of climate
action and sustainability, and this policy and action plan will be our response to the

international and national call to action.

2.2 Scope
This policy applies to all Réalta activities including the Waterford Healing Arts

programme and artsandhealth.ie. It forms part of Réalta’s governance framework.

3. Our principles
Our commitment to climate action and sustainability is outlined below in line with
Réalta’s strategic framework and objectives and is influenced by the guiding principles
of the UN’s SDGs, most notably, 3. Good Health and Wellbeing, 10. Reduced
Inequalities, 11. Sustainable Cities and Communities, and 13. Climate Action.

As an organisation we envisage our future as one that holds environmental action
and sustainable responsibilities at the core of what we do. With this in mind, we have

grouped our aspirations under three pillars.

3.1 Réalta

Through our advocacy, awareness, and sector development, we aim to influence
positive change in attitudes and approaches to climate action and sustainability across
the Arts + Health sector. We also endeavour to inspire action at a local and national
level, both with our national funders and policymakers and at University Hospital

Waterford and connected healthcare setting.

We will continue our ongoing commitment to a fair and equitable pay process
for our artists and we aim to become a leader in best practice in this respect. We will
elevate a breadth of voices across the Arts and Health sector in Ireland. Our national

work will be guided by our commitment to a fairer and more equitable sector for all.

We will train our staff in climate literacy and will communicate this policy with our

stakeholders. We strive to affect a cultural change across our organisation in how we



manage day-to-day operations, ensuring more sustainable practices. We also aim to

reflect continuously upon these endeavours.
3.2 Artsandhealth.ie

We will utilise the national Arts + Health website to showcase any sector developments

and projects that intersect with climate action and sustainability.
3.3 Waterford Healing Arts

We will create artistic projects and programmes that respond to the climate crisis and

pursue funding opportunities that align with climate action and biodiversity.

4. Implementation, Monitoring and Consultation

e Réalta will develop an action plan in Q1 2025. This action plan will have
measurable outcomes, and clear lines of accountability to help ensure long-
term changes (Appendix 1). This action plan will be influenced by both internal
and external stakeholders.

e |t will be the practice of Réalta to review and update our Climate Action and
Sustainability policy every two years.

e We will consult with stakeholders (internal and external) on our approach to
climate action and sustainability towards the end of the two-year period (2024).
Based on the resulting information, the Audit, Risk and Governance Committee
will review the policy and make recommendations to the Board.

e We will ensure we remain compliant with all applicable legislation.

The Board of Réalta has approved at a meeting on 31.3.25 that the policy has been

well-considered.

Date established: 31.3.25

Date for review: 31.3.27



Appendix 1

Priority Area (corresponding | Accountable Outcome Key Action/Goal Timeline
to AC Implementation Plan
and/or Réalta Climate Action
policy)
1 | To embed sustainable Réalta Improved systems that encourage e Prioritise eco-friendly, ethical, and local Ongoing
operational practices across Management sustainable practices. suppliers.
Réalta. team. e Ensure sustainable sourcing of art
materials and office supplies.
e Encourage staff and artists to use public
transport, carpooling, or virtual meetings
where possible.
2 | Toincorporate climate action | Réalta A programme of work that also e |n 2025 the Artist in Residence Q2 2025
and sustainability into the Management delivers artistic projects addressing Programme will have a climate action and | ongoing
artistic programming of the team. climate change and health. sustainability focus.

Waterford Healing Arts

Programme.

e Pursue funding opportunities for climate-
related arts initiatives.




To advocate and support Réalta An arts and health sector that is To promote arts and health projects that | Q2 2025
climate-conscious creativity Management attuned to developments in the intersect with climate action on onwards.
and advocacy in the artsand | team. area of arts and health and climate artsansdhealth.ie.
health sector. action. To, where and when possible, incorporate

arts and health projects that intersect

with climate action into Réalta’s national

programming, such as CUCI etc.
A trained and informed Réalta A Réalta workforce that is confident Link relevant training to staff (HSE and Q3-Q4 2025
workforce that are familiar Management in their knowledge of climate action Arts Council etc.). onwards.
with climate action and team. and sustainability and how it Encourage learning from best practices in
sustainability and how it connects to Réalta’s work. Arts and Health and sustainability.
connects to Réalta’s work.
Communicating climate Réalta A stakeholder base that is well Ensure our Climate Action and Q3 2025
action and sustainability Management informed of Réalta’s policy and Sustainability Policy and Action Plan is onwards.
objectives with stakeholders. | team. action plan. communicated and understood by the

Réalta team.
Monitoring and evaluation of | Réalta A robust plan that progresses The action plan will be reviewed each Q4 2025
action plan. Management Réalta’s action plan and policy. year to ensure objectives are being met onwards.

team. and reviewed accordingly.




